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Norfolk Community Primary School
Anti-Bullying Policy

Introduction 
At Norfolk Community Primary School, we aim to provide a safe, caring and friendly environment for learning for all our pupils to allow them to improve their life chances and help them maximise their potential. 
We expect pupils to act safely, feel safe in school and understand the issues relating to all forms of bullying. Pupils will feel confident to seek support from school staff if they themselves feel unsafe or if they are concerned that someone else feels unsafe.
We also want parents/carers to feel confident that their child/ren are safe and cared for in school and that incidents, when they do arise, are dealt with promptly and effectively. 
The school is aware of its legal obligations, including the Equalities Act 2010. 
We are aware of our role within the local community, including supporting parents/carers and working with other agencies outside the school where appropriate. 
Definition of Bullying 
Bullying is the repetitive, intentional hurting of one person or group by another person or group, where the relationship involves an imbalance of power. It can happen face to face or online. (ANTI-BULLYING ALLIANCE)
How does bullying differ from teasing, falling out between friends or other types of aggressive behaviour? 
· There is a deliberate intention to hurt or humiliate. 
· There is a power imbalance that makes it hard for the victim to defend themselves. 
· It is usually persistent. 
Occasionally an incident may be deemed to be bullying even if the behaviour has not been repeated or persistent – if it fulfils all other descriptions of bullying. This possibility should be considered, particularly in cases of hate crime related bullying and cyberbullying. If the victim might be in danger, then intervention is urgently required. 
What does bullying look like? 
Bullying behaviour can be physical, verbal or emotional and includes: 
· Physical assault 
· Taking or damaging belongings 
· Name calling 
· Taunting 
· Mocking the Anti-Bullying Policy 
· Making offensive comments 
· Cyberbullying - inappropriate text messaging and e-mailing; sending offensive or degrading images, impersonating and hacking into accounts online using internet enabled devices
· Producing offensive graffiti 
· Gossiping and spreading hurtful and untruthful rumours 
· Excluding people from groups. 
Although bullying can occur between individuals, it can often take place in the presence (virtually or physically), of others who become the bystanders or accessories. 
Why do children and young people bully? 
There are many reasons children and young people may get involved in bullying, such as: 
· Feeling powerless 
· Low self-esteem 
· Trying to get admiration and attention from friends 
· Fear of being left out if they don’t join in 
· Not understanding how someone else is feeling 
· Taking out their angry feelings 
· A culture of aggression and bullying 
· Being bullied themselves 
Prejudice Related Bullying 
Under the Equalities Act 2010 it is against the law to discriminate against anyone because of:
· Age 
· Being or becoming a transgender person 
· Being married or in a civil partnership 
· Being pregnant or having a child 
· Disability 
· Race including colour, nationality, ethnic or national origin including Gypsy, Roma and Travellers 
· Religion, belief or lack of religion/belief 
· Sex /gender 
· Sexual orientation 
These are called protected characteristics. 
As part of the requirement on schools to promote fundamental British values, schools must proactively challenge derogatory and discriminatory language and behaviour, including that which is racist, homophobic, biphobic, transphobic and disabilist in nature. 
We will record these types of bullying, even that which represents a one-off incident, and report them to the local authority for monitoring purposes. 

Other vulnerable groups include:
· those who may be bullied in relation to their appearance or health 
· those who may be bullied because they are young carers, children looked after or for other reasons related to their home circumstances 
Although the above do not currently receive protection under the Equality Act 2010, bullying for these reasons is just as serious. There is no hierarchy of bullying – all forms should be taken equally seriously and dealt with appropriately. 
Prejudice Related Language 
Racist, homophobic, biphobic, transphobic and disabilist language includes terms of abuse used towards people because of their race/ethnicity/nationality; because they are lesbian, gay, bisexual, or trans gender, or are perceived to be, or have a parent/carer or sibling who is; because they have a learning or physical disability. 
Such language is generally used to refer to something or someone as inferior. This type of language may also be used to taunt young people who are different in some way or who have friends, family members or their parents/carers who are different in some way. Dismissing such language as banter is not helpful as, even if these terms are not referring directly to a person’s identity, for example their sexual orientation or gender, the terms are being used to mean inferior, bad, broken or wrong. 
We will challenge the use of prejudice related language in our school, even if it appears to be being used without any intent. Persistent use of prejudice related language and/or bullying will be dealt with as with any other form of bullying. 
Where does bullying take place? 
Bullying is not confined to the school premises. It also persists outside school, on the journey to and from school and in the local community and may continue into Further Education. The school acknowledges its responsibilities to support families if bullying occurs off the premises. 
Cyberbullying 
The increasing use of digital technology and the internet has also provided new and particularly intrusive ways for bullies to reach their victims. Cyberbullying can take many forms and bullying online can often start in school and then be progressed online or start online and influence behaviour in school. 
Whilst most incidents of Cyberbullying occur outside school, we will offer support and guidance to parents/carers and their children who experience online bullying and will treat Cyberbullying with the same severity as any other forms of bullying. 
Cyberbullying can include:
· Hacking into someone’s accounts/sites 
· Posting prejudice/hate messages
· Impersonating someone online 
· Public posting of images 
· Exclusion
· Threats and manipulation
· Stalking 
We will ensure that our children are taught safe ways to use the internet (refer to Online Safety and Acceptable Use Policy) and encourage good online behaviour. 
Bullying can take place between: 
· Young people 
· Young people and staff
· Between staff 
· Individuals or groups 
Reporting and responding to bullying 
Our school has clear and well publicised systems to enable all members of the school community, including staff, parents/carers, children and young people, to report bullying. This includes those who are the victims of bullying or have witnessed bullying behaviour (bystanders). 
Pupils (including bystanders) should report bullying to any trusted adult – who will refer this to the Headteacher or Assistant Headteacher as soon as possible. They can also seek support via a note in classroom ‘worry monsters’ or a post-it to learning mentors.
Parents/carers should report bullying to their child’s class teacher or the Headteacher/ another member of the Senior Leadership Team. Contact can be made face-to-face via the school office, by emailing enquiries@norfolkcps.sch.uk or through a message on Class Dojo.
All staff / visitors should report alleged bullying to the Headteacher (or another member of the Senior Leadership Team) as soon as possible. 
Staff will complete an incident log on CPOMs. 
Procedures 
All reported incidents will be taken seriously and investigated, involving all parties. Staff investigating should all follow the same procedures. 
They will:
· Interview all parties, using the school’s restorative approach,
· Inform parents / carers,
· Implement appropriate disciplinary sanctions in accordance with the school’s Relationship and Positive Behaviour Support Policy. Sanctions should be graded according to the seriousness of the incident, but should send out a message that bullying is unacceptable,
· Be clear that responses may also vary according to the type of bullying and may involve other agencies where appropriate,
· Follow up, in particular by keeping in touch with the person who reported the situation and parents / carers. 
Parents / carers who are not satisfied with the school’s actions should share their concerns with the Headteacher in the first instance. If the matter cannot be resolved, they should be signposted to use the Complaints Policy 
Available follow up responses and support appropriate to the situation include:
· Restorative approach - This type of response encourages individuals to be reflective of their actions. Children and young people require the opportunity to hear about and face up to the harm and distress they have caused others through restorative conversations or peer mediation. Restorative approaches are built on values which separate the person from the behaviour. They promote accountability and seek to repair any harm caused in a situation through solution focused actions.
· Individual work with the target, perpetrator and bystanders, which may include working with the schools Trauma and Mental Health Practitioners.
· Referral to outside agencies if appropriate, e.g. Family Intervention Support  (FIS), Young Carers, SENDIASS or bereavement support.
· Signposting – Parents may wish to seek additional support or information (see ‘Useful Organisations’ at the end of this document).
· The school will liaise with the wider community if the bullying is taking place off the school premises, including in the case of online-bullying or hate crime.
Recording bullying and evaluating the policy
Bullying incidents will be recorded on CPOMS by the member of staff who deals with the incident at each stage. This will ensure that all relevant staff are alerted so that incidents of bullying are consistently followed up.
Information stored in school will be used to identify trends, to inform preventative work in school and to feed into development of the Anti-Bullying Policy. A summary report will be produced each half term and shared during staff briefings. 
Information collected will be anonymised and presented to the governors as part of the termly Headteacher’s Report. 
The policy will be reviewed and updated annually. 
Strategies for preventing bullying 
As part of our on-going commitment to the safety and welfare of our pupils, the school uses a range of strategies to promote positive relationships and to discourage bullying behaviour, including: 
· Embedding Rights Respecting Schools: currently Silver and working towards Gold. 
· Annual involvement in Anti-Bullying Week.
· Citizenship lessons and cross curriculum themes (incorporating RSE and PSHE).
· Specific curriculum input on areas of concern as they arise, for example cyber bullying and online safety.
· Encouraging children to have a voice and take on responsibilities, for example as Diversity Champions, Eco Champions, Attendance Champions, Curriculum Champions, Reading Buddies, Playground Leaders.
· Providing reactive intervention work/programmes for vulnerable groups or groups involved in bullying.
· Specific initiatives and targeted small group work for identified groups with common themes, both for children who have been bullied and those  are displaying bullying behaviour. 
· Providing information and support for parents/carer. 
· Providing training and support for all school staff, including those involved in lunchtime and before and after school activities.
Roles and responsibilities 
Headteacher
· Overall responsibility for implementing the Anti-Bullying Policy and leads on liaising with the governing board, parents/carers, local authority and outside agencies
· Development and review of the Anti-Bullying Policy involving pupils, staff, governors, parents/carers and relevant local agencies
· Coordinating strategies for preventing bullying behaviour 
· Monitoring and evaluation of the implementation of the Anti-Bullying Policy and its effectiveness in practice 
· [bookmark: _Hlk208850877]Ensuring that any bullying incidents are managed effectively and accurately recorded and reported
· Identifying staff training needs and providing appropriate support and training in response 
Staff
· Promoting Anti-Bullying, including delivering lessons as part of the RSHE curriculum, encouraging active participation in Anti-Bullying activities and facilitating discussions with/between children to prevent/ address potential bullying issues
· Ensuring that any bullying incidents are dealt with in line with the Anti-Bullying Policy
· Participating in training opportunities
Children
· Follow the Norfolk School Charter: We keep ourselves and each other safe; We are gentle, kind and helpful; We listen to each other; We are honest; We always try to do our best; We look after our property.
· Participate in Anti-Bullying lessons, Anti-Bullying activities and class discussions about bullying issues
· Report any incidents of bullying, either of themselves or another child, to a trusted adult in school and/or to a parent/ carer
Parents/Carers
· Support the school’s Anti-Bullying Policy
Links with other policies 
· Relationship and Positive Behaviour Support Policy 
· Code of Conduct 
· Safeguarding and Child Protection Policy 
· Online Safety and Acceptable Use Policy 
· SSET Equality Objectives 
· Complaints’ Policy: signpost for parents/carers unhappy with the school’s response to an alleged bullying incident

Useful organisations 
Anti-bullying Alliance (ABA) - www.anti-bullying.org Brings together more than 65 organisations with the aim of reducing bullying and creating safer environments in which children and young people can live, grow, play and learn. 
Mencap – www.mencap.org Mencap is a learning disability charity that provides information and support to children and adults with a learning disability, and to their families and carers. 
Stonewall – www.stonewall.org.uk The lesbian, gay, bisexual and transgender charity Educational Action 
Challenging Homophobia (EACH) – www.eachaction.org.uk Educational Action Challenging Homophobia (EACH) is a charity and training agency helping people and organisations affected by homophobia. The website gives guidance, contact details and a freephone helpline. 
School's Out – www.schools-out.org.uk 
Childnet International – www.childnet-int.org Childnet International - The UK's safer internet centre 
NSPCC/ChildLine - www.nspcc.org.uk, www.childline.org.uk ChildLine is a private and confidential service for children and young people up to the age of 19. NSPCC run several campaigns to support young people around bullying and internet safety. 
Show Racism the Red Card - https://www.theredcard.org/
Changing Faces - https://www.changingfaces.org.uk  Charity that offers support and guidance to individuals that have visible differences, which offers advice and guidance for children, parents and families.  It also provides support and guidance around ending appearance-related discrimination.
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